Approved Minutes of February 2026 BoD meeting March 19, 2026

THE DUTCH CREEK VILLAGE HOA
MINUTES of the MASTER BOARD OF DIRECTORS’ MEETING
February 19, 2026

Teams™ format

SUMMARY of Key Actions Taken:

1.
2.

Minutes from January 2026 Board meeting approved and will be posted.

ACTION: Status reports for sale of home can be done by PayHOA at no additional cost and less time from a
volunteer. Kendra will initiate this going forward.

ACTION: Three homeowners remain in delinquent status on Annual Dues/Trash Collection. Two Delinquency
notices will be sent: 6578 S Newland Ct and 6673 W Euclid Dr. Additionally, one delinquency with significant
fines for Health & Safety Violations has been given to HOA Lawyer; but ACC is getting additional information to
lawyer as requested.

ACTION: Kyle McBride will talk to Powell Landscaping contact to get a new bid from them for bids on all the
entryways to keep it within $25K funds available. Filing 3 entry way at Marshall and W Euclid should be
simplified considerably.

ACTION: Kyle McBride will ask the Manager for Filing 3’s Property Management Company for information and
costs of their services.

ACTION: All 2026-27 Contracts with vendors must be in ASAP. Finalization of budget at March meeting.

ACTION: Annual Meeting reminder with the Invoice notice -- to be held in April with specific date and time to be
determined. Notice will be sent out by email, newsletter, and on the website when place/time/or virtual is set.

Annual Meeting: Investigate possible meeting room at CHS and Columbine Library for fourth week of April
instead of a Virtual meeting

Next Board meeting: March 18, 7:30 PM, Teams format

The meeting was called to order at 7:35 PM by Eileen Parker in John Wilber’s initial absence.

Attendance: Board of Directors: Jessica Cahill, Kendra Conrad, Kyle McBride, Jason Rogers and John Wilber

Absent: Jason Fish and Jason Flynn

Secretary: Eileen Parker

Homeowners in attendance: none

Minutes of the January Board Meeting: Unanimously approved.

Finance Report: Kendra Conrad

Need to get January and now February Financial reports on the website. Kendra will follow up. She had not seen the
February one at the time of this meeting.
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Brief discussion of the decision to let the delinquent accounts go by with only assessment of fines/fees this year — not
use the collection of debt procedure. Manpower time is the main concern. The current requirements take quite a lot of
time on the part of the Finance Director.

ACTION: Three homeowners remain in delinquent status on Annual Dues/Trash Collection. Two Delinquency notices will
be sent: 6578 S Newland Ct (Pham) and 6673 W Euclid Dr. (Notz) approved for turnover to the HOA's law firm for
collection.

One delinquency with significant fines for Health & Safety Violations has been given to HOA Lawyer; but ACC is getting
additional information to lawyer as requested. Also, another resident complaint has been received regarding this issue.

Audit: Due to death in his family, Jason Flynn didn’t report to the other Directors on what if anything he found out about
potential auditors. No one else had a recommendation

Budgeting for next fiscal year:

Invoice Notices to go out last week of February for March 1%: Annual Dues: 2.7% CPI rise per Policy/Governing
Documents. Waste Connections Trash/Recycling: 2.8% Solid Waste State mandated fee + 4% service increase.

ACTION: Put reminder of Annual Meeting in the Invoice notice to be held in April with specific date and time to be
determined. Notice will be sent out by email, newsletter, and on the website when place/time is set.

Kendra shared the Budget/Actual expenditure data for this current fiscal year. For 2026-27, still needs information
regarding the pool contract (especially explanation for big jump this past season for chemicals) from contractor.

ACTION: Status reports for sale of home can be done by PayHOA at no additional cost and less time from a volunteer.
Kendra will initiate this going forward. Consensus decision.

Reserve Funds for Improvements/Major Repairs will be used for the additional items outside of normal HOA
expenditures such as entry way improvements, gate lock and software needs as may be approved by Directors.

Discussion of Entry way landscape needs:

*Kyle McBride was given written approval to speak for the Filing 3 Board regarding the perimeter landscaping of Filing 3
as well as the Powell Landscape bid for the 2 entry ways of Filing 3. (Addendum 1)

Filing 3 Directors have requested that these areas be addressed this upcoming season as they believe they have been
neglected too long. Powell’s bid for both entry ways total $16K (rounded.) 2 other bids were received and were higher
and with less detail. No response to requests for bids from other landscapers was received.

None of the DCV entry ways have received more than some weeding in the past couple of years. None have had any
improvements in many years.

Kendra stated that prior Director and Landscape/Grounds Overseer and Board discussion allotted approximately
$25,000 for improvements to all the entryways --Coalmine/Marshall, 2 into Filing 3 (Marshall & W Euclid Dr, and W
Hoover Ln and S Pierce St), W. Weaver Ave & S Pierce St, and W Caley Pl & S. Pierce St. All entry ways need attention
and have been put off for various reasons in the past few years.

ACTION: Kyle McBride will talk to Powell to get a new bid from them as to what can be done and bids for all these
entryways trying to keep it within $25K funds available. Filing 3 entry way at Marshall and W Euclid should be simplified
considerably.

Pool: NO information

Pool Security/Gate locks: No update

Website server: Jason Rogers completed the change to a new server - less expense due to rise in rates on the past one.
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Courts: Rogers reminded everyone of the need for resurfacing of the courts in 2027 — about $27K Funding will come
from the Reserve set asides. Only needs to be done about every 10 years.

Property Management Company discussion:

Four years ago, the Board looked into Property Management companies and got a bid from one. But the
decision was made not to go that route at that time. BUT lack of volunteers - though numerous requests have been
made of the residents for more help - and limited time on the part of the 7 Directors and HOA Documents/Declaration
forbid compensation to the Directors, something needs to change.

ACTION: Kyle McBride will ask the Manager for Filing 3’s Property Management Company for information and costs of
their services.

Annual Meeting:

Discussion regarding an in-person meeting this year: might encourage more participation, Columbine Library doesn’t
charge but times are limited, Jason Rogers will check to see what Columbine HS offers, Eileen will check with the absent
Directors to ask about date availability. April 16™ (third Thursday) is not best option for Kendra or Eileen. Try for April
23 if possible. M-Thursday evening meeting is preferable for many with children due to weekend activity schedules.

Director Terms ending with April Annual meeting:

Jason Fish’s term will have one year left (elected for term that ends in 2027) — so Directors can appoint someone to fill
that. Or a volunteer could be elected for remainder of this term.

Jason Rogers is willing to continue on and will stand for reelection.
Jessica Cahill — plans to step down but willing to train someone

Meeting adjourned 9:20 PM

Next Board meeting: March 19, 7:30 PM, Teams format

Respectfully submitted,

Eileen Parker, Secretary to the Board

Attachments: Filing 3 Board President’s designation of Kyle McBride’s authority as decision maker for them regarding
perimeter landscaping.
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