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THE DUTCH CREEK VILLAGE HOA
MINUTES of the ANNUAL MEETING
April 23, 2026

Teams™ meeting format

Annual Meeting was called to order by Director, John Wilber, 7:35 PM

Attendance:

Board of Directors: Jessica Cahill, Kendra Conrad, Jason Flynn, Kyle McBride, Jason Rogers, John Wilber
Absent Directors: Jason Fish

Secretary: Eileen Parker

Other Homeowners: Steve Arbour, Daniel Cahill, Shari Neimann-Corso, Vicki & Randy Dehoff and
daughter, Liz DeHoff, Christine Johnson, and Craig Pedersen. NOTE: Only one vote from each residence
allowed for voting.

Proxy votes of 9 other homeowners were held by various Directors. 5 additional Proxies could not be
counted due to absence of the Proxy holder.

Quorum of 10% of 184 homes: Met, with proxies and attendance

The agenda was posted on the screen up until the Director Reports were given.
John Wilber asked each Director and other officer(s) to introduce selves.

Approval of Minutes of the 2025 Annual Meeting: Though approved by the Board of Directors in 2025
to allow for posting on the website, the final approval was given with Motion to Approve by Jason Flynn
and seconded by Jason Rogers. No Nays were voiced in opposition to the Motion. Approved.

Financial Report/Budget: Kendra Conrad
2026-27 Budget

Kendra shared her screen with the projected income and expenses for this fiscal year which
began April 1°. The Directors approved this Budget prior to the Annual Meeting. She shared her screen
with the attendees and explained the major categories.

BUDGET is posted on the website along with the other monthly Financial Reports as Kendra receives
them and is able to approve prior to posting.

Kendra shared the last available monthly financial report from PayHOA (DCV Master Association
accounting); but noted that additional dues and trash/recycling fees have come in since then; as well as
a few additional expenses.
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Per the latest Reserve Study, the Board increased deposits into those accounts last year as much as
possible. However, due to the projected increase in Denver Water rates/volume usage the budget
reflects more to the water account and somewhat less to the Reserve Accounts. However, the watering
of the common areas will be done per Denver Water guidelines.

PLEASE, to help save water, let the Board know ASAP if any sprinkler leaks or breaks are seen.

The Board has not been able to get a Financial Review/Audit conducted since the past CPA who has
done these stopped doing this work. John Wilber shared that he has a lead on a person and will share
that information with Kendra.

Trash collection is a pass through as collected with annual assessments. Increases there are due to the
Service Agreement with Waste Connections and State fees. We are in the fifth year of a 5-year
Agreement.

*Pool and Landscape/Grounds upkeep are the major outlay of expense each year — includes electricity
and water and Professional contracts.

*The Board continues to plan ahead for potential repair and improvement needs such as the sprinkler
repair and eventual replacement; with plan of doing one zone at a time. Likely the first zone will be the
area at the Marshal entry as that has been an oft repaired zone. BUT there isn’t a definite plan in place
at this time.

* The budget includes the set asides for Major Repairs and Improvements Reserves. Those funds come
from set asides from the dues over the years with plans to avoid special assessments. Sprinkler
replacement will come from the Major Improvements account. New picnic tables are on order and will
be installed prior to the opening of the pool Memorial Day weekend. There is a plan to improve the
wood shade structure with a fabric shade this year.

Architectural Control (ACC): Jessica Cahill
*Requests for ACC have been coming in at about the normal rate for this time of year.

*Question regarding what if any changes are being considered for the drought conditions: Jessica stated
that she is getting xeriscape/water-wise planting change requests from a few residents to date. She
suggested that having a template would be helpful to share. Suggestions: Denver Water has a lot of
programs to help people plan as well as a program that will offset up to a certain monetary amount for
the replacement of sod with xeriscape wise planting. May newsletter will have an article and another
can be put in the June issue.

*Violation of Covenants in relationship to drought: Some leeway, of course, BUT weeds and dirt without
attempts to keep area looking good are NOT acceptable.

*She, like predecessor, doesn’t go walking/driving around looking for violations. If she sees a violation in
normal activity, she will follow up. Otherwise, she relies on residents to report violations/concerns.
Daniel Cahill, helps her as needed due to the time it takes and other concerns.
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*Volunteers to help would be greatly appreciated. Currently, other Directors are often asked to weigh
in so as to not be just her opinion on violations or new plans.

*Some discussion of what is needed to do the ACC job took place. Vicki DeHoff asked if this is a task that
would be ok for a family to take on. Answer: family often can help. BUT homeowner/resident must be
the person on the committee OR the Director tasked with this job who is the committee person of
record and who reports to the Board.

Vicki DeHoff — can help with ACC
Pool: Jason Fish has resigned after about 15 years of service as a director.

Vicki DeHoff asked again about the possible installation of a hand rail in the toddler pool. She was asked
to look into the potential costs and present to the Board. It wasn’t done last year due to lack of time for
current volunteers. Funds could come from the Improvements Reserve Account.

Jason Flynn is still looking into new software for the key cards at the gates. So far, it looks to be fairly
expensive; but could save a lot of time for the “Gate Keeper.” Such software will make the data on pool
usage more available as well as potentially help with other issues at the pool.

NEEDED: Resident Pool Overseer -- of which some of the duties are: upkeep like bathroom door
closure/locking after evening close (9 PM), pool chair removal from lawn (& bottom of the pool now and
then) for mowing and better sprinkler coverage, etc.; as well as a few other tasks. This has been done
by a committee of volunteers now and then at times in HOA history. Attendees were asked to share this
need with those they know in the DCV community.

ACTION: John Wilber will make a “Volunteer Needed” sign for posting at the pool, sharing on the
website and via email, and in the June newsletter.

Jason Rogers shared that the pool area now has guest Wi-Fi for those at the pool — pool area specific.
The log in information will be posted on the website.

Grounds and Landscaping: Kyle McBride (new Director on the Board who has taken the place of Craig
Pedersen who resigned this past year.)

Powell Landscaping has begun the summer preparation work. Drought is definitely as issue due to some
of the weed control being dependent on water. Denver Water asked that sprinklers not be started until
May. The Board approved renewal of the landscaping at the entrances into the 3 areas of the DCV HOA
Association. Water-wise planting and xeriscaping will be done as much as possible within the approved
contract which did come in under budget by a small amount.

Short discussion of the Greenbelt mowing: Chris Pillow and Vicki DeHoff noted that the North facing
areas of the Dutch Creek Greenbelt is in need of mowing now. Eileen Parker and Kendra Conrad noted
that the South side is very dry! Mowing not needed so far there. Kyle will find out which volunteers
mow which areas. No one at the meeting could say who mowed the N facing area of the Dutch Creek
Greenbelt last summer. The HOA tractor is green. Jeffco send mowers in once and sometimes twice a
summer. An email has been received from Jeffco Open Space or Foothills Parks & Recreation regarding
concerns with mowing. BUT neither John or Kyle have received a response to their queries for more
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information/clarification. Chris Pillow’s past experience is that our mowers need to stay away from the
creek.

Report sprinkler breaks/leaks, areas that need to be addressed: info@dutchcreekhoa.com

Question about possibility of mower/tractor starting a fire in dry areas of greenbelt — Kyle will talk to the
volunteers about this. Kendra shared: https://spark.backingfire.com/jeffco

Courts & Website: Jason Rogers

*Multi-purpose court west gate is still in need of repair; but various fixes have been tried and gate/fence
companies have been contacted; but still no resolution. Jason thinks he may be onto another possibility
but time will tell.

*New Host-server for the website as the past one became much more expensive. So far this is working
well.

* The security cameras and the Wi-Fi at the pool is helping with managing problems. Jason Flynn is
hoping to find the software for the key card/gates that can also improve the security
coverage/oversight.

*The court surface will be 10 years old this year and could use resurfacing next year before the few
issues become big issues. The cost looks to be at least $25K.

Miscellaneous: not necessarily in order of discussion

Motorcycles in the Open Space and other sidewalks in the neighborhood is annoying, dangerous to
pedestrians and pets, and not permitted on Jeffco trails. BUT it is very hard to enforce!

Vicki DeHoff said that she still believes that posted signs are needed (such as in Leawood) so that the
violators can’t say there were no signs. However, there are signs on the Leawood end and still there are
kids violating it. Kendra noted that she has called the Sheriff when kids were racing around the
playground area in Weaver Park; Sheriff Deputies came and talked to those kids.

Property Management Company potential being investigated: John Wilber stated that the Board has
begun talking with the company hired by Filing 3 this year. Talks will continue by the Board in order to
get more specific with needs and costs. No one wants to see increased costs; but oversight is difficult
with residents who have jobs and families, etc.

DIRECTOR ELECTION:

*Due to miscommunication between Eileen Parker and John Wilber, this election was completely
deleted from the agenda prior to the meeting. Therefore, John asked Eileen to conduct this part.

Only one resident volunteered to stand for election to be a Board Director but couldn’t attend tonight’s
meeting: Arne Birkeness is a resident of Filing 2 (W Caley Pl.) Arne served on the Board in the past.

Attendees were asked to volunteer. Three residents spoke up after being asked and declined. Vicki
DeHoff asked additional questions regarding the time commitment and duties.


mailto:info@dutchcreekhoa.com

BoDApproved _ Annual Meeting Minutes_04 23 2026

Jessica Cahill’s term expires with this election (and the assumption of duties at the May Board of
Director’s meeting.) She has expressed the desire over the past year to step down. BUT at this meeting,
Eileen did not ask if she would to stand for re-election.

Vicki DeHoff volunteered to be a director of the Board once her questions were answered.

Eileen asked for the election of Arne Birkeness and Vicki DeHoff to be approved with “Aye” votes. No
one voiced opposition when asked to reply Nay if opposed. They were both elected.

Homeowner’s Forum:

Chris Pillow, Treasurer of the DCV HOA for about 25 years prior spoke of concerns regarding annual
dues increases equal to the CPl and money going into Reserve Accounts perhaps unnecessarily. He
shared that his experience is that $250K as is now in the Reserve accounts is definitely adequate for
most future needs. As well, when more income is needed, dues could be assessed as needed rather than
annual increases. Loans can be taken out as was done when the Pool and Courts improvements were
undertaken.

Responses:

From several Directors and Eileen Parker (former director and a past President of the Board and Board
volunteer for past 3 years or so)

Already know of a need of at least $25K for resurfacing of courts

Sprinkler system needs replacing and that will not be inexpensive (have been expecting to undertake
this, one zone at a time, as soon as possible when volunteers can get bids from contractors and oversee
the project. Have not received bids for improvements at this time.

Fiscal responsibility and Best Practices dictate that the HOA has Reserve Funds rather than undertake
Special Assessments or undertake debt when planning ahead often saves money.

Pool should be resurfaced sooner than later (as was done this last time when deterioration was serious
before it was resurfaced.)

Youth cannot be hired to do some of the tasks due to liability issues and insurance denial when hiring
youth.

It was asked by at least two people that this discussion be closed due to time (almost 9:30 PM.)

Chris Pillow reiterated that he thanked the Board for their time and effort; but he wanted to address this
issue.

NEXT Board of Directors’ Meeting: Eileen will send email to the Directors checking to see if the regular
third Thursday of the month time will work in May.

Meeting adjourned ~9:35 PM

Respectfully Submitted, Eileen Parker, Secretary to the Board
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