APPROVED Minutes of September 2025 BoD meeting
September 18, 2025

DUTCH CREEK VILLAGE HOA
MINUTES of the MASTER BOARD OF DIRECTORS’ MEETING
September 18, 2025

Teams format

SUMMARY of Key Actions Taken:

1. Kyle McBride was appointed to fill vacancy to term ending 2028. Craig Pedersen resigned in
June.

2. Directors will continue to ask for a volunteer to fill the other vacancy.
3. Reserve Study recommendations will be discussed at the October meeting.

4. ACTION: Kyle McBride will ask a person he knows who does audits for churches. Referral to
Kendra if this person is interested.

5. ACTION: Kyle McBride volunteered to meet the people to do the back flow prevention
maintenance at the pool, etc.

6. ACTION: Eileen Parker will try to get a request for an independent contractor for snow removal -
- feeder sidewalk from W Hoover Pl east side of the Pool to the Dutch Creek Feeder Trail into
the October newsletter.

7. Next Board meeting: TBD Thursday, Teams format

The meeting was called to order at 7:30 PM
Attendance:

Board of Directors: Kendra Conrad, Jason Flynn, Jason Rogers, Jason Fish was available via text for votes
as needed.

Absent: John Wilber
Secretary: Eileen Parker led the meeting with agenda following order of past meetings
Homeowners in attendance: none

Appointment of Director to fill vacancy left by Jessica Cahill or Craig Pedersen: With Jason Fish voting
by text, Kyle McBride was unanimously appointed to fill the vacancy left by Craig Pedersen with term
ending with the April 2028 Annual meeting. The Directors thanked Kyle for volunteering to serve in this
way. Kyle has helped with various other concerns of the HOA since moving into Filing 3 relatively
recently. He is currently getting bids for repair/improvements to the entry ways into the Filing 3 section.

Directors will need to do whatever it takes to realign oversite to determine who is in charge of what
areas going forward.
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Attendees discussed the concerns raised by Kendra and Craig Pedersen regarding the Master
Association paying for all the entry way landscaping as well as all the rest of the landscaping outside the
fences of Filing 3. Further discussion at October meeting is recommended.

Minutes of the July 2025 Board of Directors’ Meeting: Motion made by Jason Rogers, seconded by
Kendra Conrad, to accept the Minutes as emailed previously.

Finance Report: Kendra Conrad

Monthly report will be posted on the website. Everything appears to be in order with
invoice/billing/payments.

4 homeowners remain in delinquent status on Annual Dues/Trash Collection. One less than in August.
She has begun the collection process with the residents with the longest overdue status.

Reference: ACTION from July: Policy for Collection will continue but recommendation is to wait till a
resident is one year delinquent before sending to the lawyer -- to lessen the collection costs to the HOA
because the past delinquencies show that residents usually catch up and do pay the late fees.

New Laws regarding HOA collections’ policies have been received from our lawyer (per 2025 CO
Legislative Session.) Kendra will share those with the Directors for making changes as needed with our
Collection Policy.

Kendra sent the Reserve Study report to the Directors but will send again. Directors should study this,
discuss it at the next meeting. The group that did the report is willing to meet with Directors to discuss
as needed.

Audit: Overdue for an audit review since waited with the change to PayHOA from the accountant; and
the person who has been doing it has stopped doing these.

ACTION: Kyle McBride will ask a person he knows who does audits for churches. Referral to Kendra if
this person is interested.

Google-Drive: Please, every Director must put “how-to” and other important information in the Google
Drive file so that the others or new Directors can carry on when you are no longer available to help!

Pool: Jason Fish, absent
*Kendra passed on the information re: back flow prevention action needs to be done

ACTION: Kyle McBride volunteered to meet the people to do the back flow prevention maintenance at
the pool, etc.

Jason Rogers- “Guest Portal” for WiFi is shut off now pool is closed.

Jason Flynn — Gatekeeper/Key controller: Will be making a recommendation for an update to the system
for pool access, etc. as this one is difficult and there are better ways.

Grounds/Landscaping: A Director or two needs to volunteer to oversee this area.
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Kendra reminded that a snow removal contractor is likely needed. Someone volunteered last winter or
spring to try to find a contractor. The DCV HOA is obligated with the Foothills Parks & Rec Board to
remove snow from the sidewalk -- east side of the pool —to the Dutch Creek Trail to the North.

ACTION: Eileen Parker will try to get a request for an independent contractor for snow removal -- feeder
sidewalk from W Hoover Pl east side of the Pool to the Dutch Creek Feeder Trail into the October
newsletter.

Courts/Website: Jason Rogers

Missing some finance reports and Minutes of Board meetings as well as the Board approved Minutes of
the Annual Meeting. Kendra and Eileen will get them to Jason.

Courts seem to be in good order. Jason is in disagreement with the Reserve Study report
recommendation of clear coating for tennis courts as our courts are not used that much. His
observation is that repainting/coating might be recommended by 2027, possibly.

ACC (Architectural Control Committee) — NO REPORT

STILL NEED more help on this. OR another solution to the Covenant Control issue — property
management that only handles this? Hire someone just for this?

Eileen will reach out again to another Property Management Company that is employed by another
CoHope HOA.

Meeting adjourned.

Next Board meeting: TBD Thursday, Teams format

Respectfully submitted,

Eileen Parker, Secretary to the Board
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