Approved Minutes July 30, 2025 BoD meeting August 28, 2025

THE DUTCH CREEK VILLAGE HOA
MINUTES of the MASTER BOARD OF DIRECTORS’ MEETING
July 30, 2025

Teams format

SUMMARY of Key Actions Taken:

1. Financial Audit scheduled for August 14,
2. Still in need of volunteers to help the Directors on the Board.
Director, John Wilber called the meeting to order at 7:30 PM
Attendance:
Board of Directors: John Wilber, Kendra Conrad, Jason Flynn, Jason Rogers
Absent: Craig Pedersen and Jason Fish
John Wilber volunteered to lead the meeting and suggested someone else lead next month.
Secretary: Eileen Parker
Homeowners in attendance: Jessica Cahill

Minutes of the June 2025 Board of Directors’ Meeting: John asked for voice vote or show of hands to
approve the Minutes of the June meeting as distributed to Board members prior to the meeting.
Unanimous approval.

Finance Report: Kendra Conrad

Monthly report will be posted on the website. Everything appears to be in order with
invoice/billing/payments. 7 homeowners remain in delinquent status on Annual Dues/Trash Collection.

The Audit is scheduled for August 14™; same auditor as last time.

ACTION: Policy for Collection will continue but recommendation is to wait till a resident is one year
delinquent before sending to the lawyer -- to lessen the collection costs to the HOA because the past
delinquencies show that residents usually catch up and do pay the late fees. If not, then we can hire the
lawyer for collection on the account; thereby saving more in the long run. Consensus agreement.

Pool: Jason Fish, absent

Jason Rogers- Security cameras are working fine. “Guest Portal” will let pool users access the WiFi. This
is simpler than having to give out password, etc. Jason will monitor usage and watch for overuse issues.

Grounds/Landscaping: Craig Pedersen, No report
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ACC (Architectural Control Committee) — Directors are working together to handle complaints and
violations.

One violation has been cleared. One is outstanding. One is in need of follow up.

STILL NEED more help on this. OR another solution to the Covenant Control issue — property
management that only handles this? Hire someone just for this?

Courts/Website: Jason Rogers

East gate is having issues closing on its own. No simple solution has worked so far. John Wilber
volunteered to try to find a heavier duty spring or other item to try.

Miscellaneous:
*Ask again, in the next newsletter, for volunteers to help the Directors with all that needs to be done.

*Director vacations and work has interfered with attendance this year. So will try to find the week that
most directors can attend a meeting.

No additional business or concerns.

Meeting adjourned 8:14 PM

Next Board meeting: Thursday, August 28th Teams format

Respectfully submitted,

Eileen Parker, Secretary to the Board
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